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REFERENCE: ORR-8372, 00/C Case 16,537

25X1A5a1

The on Commercial and Techanical Speeds of USSR and USA Frelght
Trains by is, in general, a good exposition of the subject
which meets 3/TR requiremwnts in part. It is recommgnded that if poesille

the comsmnts below be transmitted to Mr. [} that be revise the paper 25X1A5a

wbera he feels 1% pecessary, and that the paper then be published for the
bepefit of the intelligence comgamity. Thereafter, it is reecemended that
he produce & paper on another of the topics recomsended by ORR.
25X1A5a1

In view of Mr. [ beckground and sdministrative axperience, and
of the value of this paper, it is recommended that he be paid at the rate
of §125 & week for his work on this paper. Although it is &ifficult %o
assess the amount of time vequired to produce a payer of this type, it is
possible thet 1t teok bim about two weeks.

The following comsents are submitted on the details of this paper:

In formula 1, the fourth term should probebly read, "Is the total
time of the train at intermediate station stops.”

on page 12, paragraph 3 and &, the term “exploited section” should be
defined., Is this from ope station to the pext; from o station vhere the
train stops to the next staticn where it stops; or is it from the point
where the locomotive is attached to the train, to the point where that
locomotive 18 removed from the train (division point to division poipt)?
What is the neme given to staticns at the two ends of the exploited
sectipn--i3 it technicel stations? Whatever the ters is, it should be
defined. m_,mmumm&dmmmamtmulmm
3%&,mwhatmtdemmwm&mofw&ummwmg
referred to.

The argument advanced on p. 13, pavegraph 3, soeond sentence, is
not perticularly velid if, when the station ares is excluded in the
mmerstor, there 1s alsc excluded in the dencuipator the tiwe apent by
the train in motion in the station area.

Atmmmwmm,mwmmvw}mzm@f
train in motion, and time of train at intermediste staticns, is recorded
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mewmwwmmmmmm
lenwes Ste polant of origin to the time it sps at point of destimatiom;
et o detenmine technical spead, time of the train at intermediate
staticns must be determined asd then excluded from this cvesnll time.

The section frow psge 1h to pege 17 appears to be unnecessarily compli-
cated to prove the podint that the more local {ecllscting) trains theve are,
the lower the everage train speeds will be. Bowewdy, Do santion was mle
of the fact that this might be counterbalanced by & sorresposding increase
in the mmber of marstruts; which nake loog rums without reclsssification.

In formula b, page 1%, scee of the terms used is the forwmla have not
- poen defived. mm&mm&*zm:mzmwm In formaln G,
the teywm €% hus not been definmmd.

In formula 7, thers %@haﬁmiﬁm&m 1 sgual to CY,
smmmmm,mzt were given & valus of 5 is forsula &,
mimmﬁwwﬂmmmmm.mm
el in value to C°.

We hove aot bad the opportunity to cheeck ithe figures given 1n the
table on page 18. It should be wenticoed howewasr, thet Xaganovieh stated
that 1953 commercisl speed was 11.5 ka/br. less than technical speed. The
difference bhetwess these spoeds as sbown in the table is 11.0 imfar..

The table ralses s nuber of guestions. The coclumn on "sversge car
run iz km. per 2b hours” aeeds careful defining. This figare 1s pwolebly
derived by dividing car-axle-zilometers or car-kilometers per day by tho
averege mubey of car-exles or cars in the wooking perk per day. Assuting
that the Soviets cosgpile figmres on car-axdle-kilometers or car-iilometevs
mmwmgmwitkwmm%,unmym@»
toruine wetber the Soviets ealeulate thelr working park ia exactly the
mwwiﬁ&mmmﬁﬁ, wmmwwmmm
- working park all cmrs which are in reserves (includiag yool esvs walting
fwmw).muau@iﬂmmmmmm
calcudind in the USSR and in the 5. Hance, vhen dividing car-axis-
kilometers by working park in the USSR, using o suech amaller Iigure lor
vorking park than would be used in U5 peectice, it is cbwious that ihe
Wmﬁmwﬂmmmmmmm.m&&mm
is ot divectly ecuparable with the US figwre. In additicn to this
difference in method of computation, theve sre alsc scme diffexences io
sotunl pectice, one of the wost inpurtant of which is the differemce o
losding tizw ; tted. In the US, 48 hours are perwitted for emch lomding
m*ww% Saturdsy, Sundmys, mod holidays are given free in addition ¢
the 48 m};mmm,mwmmmmmmrm
loading or unlosding. Mammmmmmww
paation, woald aseount for a large part of this difference in the averuge
sEy min hetwean the USER and US. mmmwmmmmmm
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fimm&mmmmrﬁmmuim’mm&wrmw
speed, it is nevertheless & very lmportant freight cer spees figsre, and
anummﬂwewmammmmmmxm
&mﬁmﬂ%mw'wwmmtmm. If this were
dune , 1t would be sdvisable to point cut the perceniage of fweight car
time in motion, and percentage of tims spest standing. 25X1A531

mmmmwmwmmx«wzammmtw.-m
not huve st his command any scurces not available to anyone else doing
resesyeh on the Soviet Unlon. It is interesting to note that be employs
figores fros altbough be indicated in an sarlier siatement
that he did mot Daw b a regard for R £isuves. 25X1A5a1

Bottow of p. 19, svurce westions how unrelisble ihe comgutation of
mmmmmh%ym(&mmmwm-smﬁar&jpmﬂ}
would be sigpifioant and of value. It is likely that this will iavolwe cur
WW@MWMW&&W@MW@W&W%@&
is computed.

conclusion on pmge 20, st the snd of the second full
poragraph, that any comsiderablie increase in commercial speed indicates
sconpmic troubles or deterioration, would be an extyemely significeat

point if be eculd prove it. However, it is also possible that such an
mmmmmgmusmmwaam,mmw%waa
with (as the USSR did bave), and if it removed bottlemecks to increase speed,
such as improviang qrgsnisation, increasing incentives to mowe treing fastelr,
wminnminthemﬁmatmmxmmi&mmwﬁu.
His conslusions on detericrautiou and discrganization sbould also be tested
mmwzwmmmmm,mmm,mwm@mm
achieved in the USSR which seem t¢ indicate improvement vaiber than
dpterioration.

mwﬁ,mﬂaﬁw&mﬁw&mwwmmf
run enpty. Mamamxfmmmwmmmm
on the sane basis. m,m,-mmmmmmmw
w‘m&mx&zwwmmmm&s&. Be wiil protably
tmwmmmammaxmmthMMaemm
than the Ud. MW,MWMrmthMmtimima
reserve cars in its working park; 18 it possible that the USSR might not
count empty car kiloweters performed by care which are comsidered o be in

Page 21, paragrazd 5. The difference in Bours pey day in trains
mmmmwumagw.mmm%wmﬁa
mmmmmtmmngw,mvmwtmmm
loading and uwnloading time.
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Fage 21, last paregreazh. . lizciies that the figures in e
table aye not actually tiue. EHowever, bhe bas given po indication through-
out his paper that he hus any evidemce that they are sot. It is recesmcmded
that he reriev the Soviet figures along the lines suggestedsbove, and then
come up with & specific statewment on 1) Whether Soviet figures on traiu
speed are accurately reported at the station; 2) Wnether Soviet figures are
accurately compiled at ibe station, aystem, «nd ministry level; 3) vwhether
Buviet figures are sccurately reported, compiled, and repurted, they we
exactly comparable with US figures oo trals speed.
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